
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

Who am I responsible to?  When unanticipated things 
happen, what do we do?  

What am I responsible for?  What types of conversations do 
we have within the project team?  

Responsible Project Management Canvas 

Which individuals or organisations 
are most important?  

What are your projects outputs 
and outcomes? 

What does your team care about? 
  

What types of conversations do 
we have outside the team?  

Purpose 



  

 

 
 

  What action is required?  By whom? By when? 

 
1. 

Understand the purpose underpinning a 
project from different perspectives. 

   

 
2. 

Raise awareness of possible project impacts 
and consequences. 

   

 
3. 

Engage a wide range of stakeholders and 
promote common interests. 

   

 
4. 

Be curious and uncover ethical complexity, 
conflict and unintended outcomes. 

   

 
5. 

Recognise uncertainty and encourage 
sharing of new knowledge. 

   

 
6. 

Anticipate change, evaluate options and 
promote informed decision making. 

   

 
7. 

Make space for imagination, understand the 
need for creativity and innovation. 

   

 
8. 

Foster transparency with opportunities for 
sharing vision, thoughts, and feelings. 

   

 
9. 

Encourage stewardship of human, 
environmental and financial resources. 

   

 
10. 

Seek balance between the needs of people, 
planet and profit, short v long term. 
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